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Rationale 
As a school, we recognise the difference that being able to read has on a 
child’s life chances. Being dedicated to giving children the best start in life, it 
is vital we set out clearly what we expect for our children’s phonic and 

reading teaching.   
 

As well as being explicit in what we expect from the teaching of phonics and 
reading we are also focusing on children’s ability to speak and be clearly 
understood. One of the ways in which we hope to do this is through the 

expectation that children always answer in full sentences in all lessons.  
 

 

Speaking and Listening  

Make a claim, state an observation, ask a question, construct an argument, 

cite evidence. What do all of these have in common? They can only be 

answered in a complete sentence.  
 

Changes to the National Curriculum in 2014 fundamentally increased the 
sophistication and complexity of language required of our children at every 
year group.  
 

It is vital for our children who perhaps don’t have the opportunity to engage 

in conversations at home with rich and challenging vocabulary to be 
challenged to consistently communicate their thinking in complete 
sentences when in school. 
 

Changing your habits. 
Ask an adult to sit in your classroom for three or four minutes. Draw a simple 
chart on a whiteboard and tally the number of complete sentences 
compared to incomplete sentences you hear from the children.  
 

Once you are aware of the number of conversations that happen in your 
classroom that don’t contain complete sentences, challenge yourself and 
the children to speak in complete sentences. Choose a signal with your class 

that represents an incomplete sentence. Each time someone responds using 
an incomplete sentence, the class should make that signal so that whoever 
was talking will know to go back and repeat but in a complete sentence.  
 

You will be amazed how quickly these higher expectations will be taken on 
by the children and the changes to the conversations you have in your 
classroom. 
 

As well as expecting children to speak in full sentences you should also 
encourage them to listen and respond to each other.  Asking children if they 
agree or disagree with the previous answer or if they have anything to add 
will make children listen to each other more and use rich vocabulary in their 
response.  
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Phonics 
 

Progression through the Phases 
 

Year Group Phase 

Nursery 
Phase 1. 
 

Reception – Year 2 (Spring) Follow the RWI programme of study 

Year 2 
Spring onwards – Reading 
comprehension & RWI spelling 

 

Planning 

We follow the Read, Write, Inc. programme for teaching phonics and early 

reading. We work alongside the Jerry Clay English hub and Ruth Miskin RWI 

team to ensure staff receive regular high-quality training which ensures our 

teaching of reading and phonics is the best it can be.  

Phase 1 letters and sounds is taught in Nursery. Read, Write, Inc. is taught daily 

in reception until the children have completed the programme in Year 2. When 

the programme is completed, Year 2 children teach shared reading skills using 

the KS2 shared reading format alongside RWI spelling.   

When planning phonics, teachers use the Read, Write, Inc. lesson templates 
alongside the sound grids and progress expectations of their group to ensure 
children are being challenged at the correct level and make rapid progress.  
 

Please see the RWI website for examples of lesson plans and the format these 
lessons take.   

 

 

Reading in Phonics 
In order to consolidate learning RWI have produced a book band system 
that allows children to develop fluency practising sounds they are secure and 
familiar with while learning new sounds. Children are grouped and follow 
each speed sounds with reading a book at the correct challenge level for 

them.  
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Assessment 
The reading leader completes half termly formal assessments for all pupils to 
inform groupings and check for slower progress from any pupils. These 

assessments are shared with class teachers and the teacher or teaching 
assistant leading that group for the next half term.  
 
Where children are either struggling or doing particularly well, an informal 
assessment can take place at any time to see if the child needs regrouping. 

This ensures children are always met at their challenge level.  
 
The slowest progress children and those not on track are checked and 
regrouped every 2 weeks to accelerate progress.  
 

 
Where a child has been identified as working below the expected standard 
or making slower progress, tutoring is put in place to support this child. This 
tutoring takes place daily and aims to cover sound gaps, provide extra 
practise and build confidence. It is around 5-7 minutes and works to ensure 
the child can keep up rather than having to catch up. Where significant 

gaps are in place. Tutoring is used twice daily to close the gaps to their peers.  
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Appendix 1 - Key Stage 1 – Sample Phonics Planning Sheets 
Set 1 Blueprint 
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Set 2/3 blueprint 
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Set 1 planning grid 

 
 
Set 2 planning grid 

 
 

 

 

 



 

 

 
#excessivelyclear   

 

  

Appendix 2 - Key Stage 1 – Sample phonics assessment. 

 

 



 

 

 
#excessivelyclear   

 

  

 

 

 

 

 

 
 

 

 

 

 



 

 

 
#excessivelyclear   

 

  

 

 

 



 

 

 
#excessivelyclear   

 

  

 



 

 

 
#excessivelyclear   

 

  

  



 

 

 
#excessivelyclear   

 

  

 



 

 

 
#excessivelyclear   

 

  

 

 



 

 

 
#excessivelyclear   

 

  

 



 

 

 
#excessivelyclear   

 

  

 



 

 

 
#excessivelyclear   

 

  

 



 

 

 
#excessivelyclear   

 

  

 

 

 


	High Expectations, Caring, Positive Attitudes & Successful

